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Background

 

Facts on Girls Education

Research shows that when women in 

poor countries are educated:

·!e birthrate falls;

·Family health improves (a United 
Nations study found that education of 
girls had a greater impact on health 
than medical, nutrition, water and 
sanitation interventions);

·Literacy accelerates (a mother with a 
primary education is 5 times [500%] 
more likely to send her child to school 
than a mother with no education);

·Perceptions of a woman s value in 
society change; and

·Both family and national income grow (10-
20% for each additional year of schooling).
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Case Studies 
on an Integral Approach to International 
Development 

 Case Studies 
Overview and Synthesis. 

The Context

The single most important factor 
preventing girls from attending 
and achieving in school is gender 
discrimination. Girls and boys both 
have hurdles to overcome. For girls 
the hurdles are, for the most part, 
higher and more frequent—simply 
because they are girls.

 

 Barriers to Girls’ Education
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Some interior factors that limit 

girls’ access to education include:

Social norms and worldviews that 
dictate girls’ position in the family and 
household, and place less worth on 
girls’ and women’s public contributions 
to society.

Traditions that can inhibit girls from 
both school and other forms of social 
engagement.

Shared beliefs that girls should not 
learn as boys learn, and the consequent 
emphasis on boys’ growth and 
development without equal emphasis 
on girls.

Lower expectations of parents for girls 
performance, which o"en translates 
into lower achievement.

Shared values in the community or 
culture that do not look well, nor 
encourage, girls’ education.

Few female role models exist for girls 
to be inspired and motivated to go to 
school.

 

Interior Barriers to Girls’ Education 
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Integral Analysis of Barriers 

to Girls’ Education
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Description of Approach:  
Educate Girls Globally
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to cultivate a sense and 

to advocate for themselves 

 

shifting cultural attitudes
19

Brief Summary of Unique 

Elements of the EGG Approach
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 where girls are involved, 
parents are heavily involved as well.  
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Details of How EGG Engages

 

The seven-step methodology 

used is as follows:

1)  Baseline Survey:  

Gram Sabhas

2) Village Meetings: 

 Gram 
Shiksha Sabhas. 
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• Sharing knowledge with village 
members (from the baseline survey) 
and facilitating discussion about the 
#ndings;

• Establishing the importance of girls’ 
education as a right; 

• Sensitizing the community to the role 
of girls in the community and linking 
the empowerment of women to the 
prosperity of the village;

• Facilitating a sense of community 
ownership over education and more 
speci#cally girls’ education; and,

• Initiating a dialogue about the low 
attendance and performance of girls’ in 
schools;

“During these meetings we try 
to create a sense of ownership 
within the community to foster the 
process of educational change. The 
community leaders and specially 
the members of school committees 
are capacitated to design an action 
plan and commit themselves to work 
on it in the days to follow. They 
are provided with all necessary 
information needed to design and 
implement this action plan. Further 
motivation and inputs are provided 
in larger group meetings of natural 
leaders where members of 4-5 or 
more committees interact and 
share their progress ,problems and 
prospects. This group of ‘natural 

strongest political constituency 
to advocate for girls education at 
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3) Capacity development/ 
Institutional building:

Mahila Mangal Dals 
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24  

4) Implementation Action Plan:

5) Special Program for Girls: 

6) Recruiting Ministry Support: 
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7) Documentation of Process:

Program Results and Expansion
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Analysis: Catalyzing Potential 
Via Education

1) A focusing on what works, enabling 
community, and taking it to scale;

2) Attention to the interior and 
exterior factors that contribute to girls’ 
education;

3) Communicating with a diversity of 
worldviews; and

4) Fostering shi"s in awareness, from 
disempowerment and dependency, to 
empowerment and independency, with 
girls, parents, leaders and community 
people.

1) Taking What Works To Scale

27
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“If there are problems like no toilets, parents 
solve them. In India, I believe fewer than 10% 
of public government schools have toilets. In the 

girls schools, every single one had a toilet within 
two weeks of the schools opening. Why? Because 
the parents sat around, and toilets were important 
to them, so they provided them. Maybe they were 
going to their homes, and maybe they were doing 
something else. But they simply took the initiative, 

L. Chickering, 2002

Communities that are 
healthily interdependent 
thrive; communities that are 
dependent wither.
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2) All Quadrant Focus 



Case Studies on an Integral Approach to International Development

20

 30

3) Communicating to 

Different Worldviews 
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 The 

4) From Dependency to Empowerment

habitual 
mindset
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35 their

A Preliminary Note on Working 

with Government
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Further Discussion

Methodologies for Accessing 

Human Potential 
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A Cross-cultural Approach

Results 
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EGG approach is working in 1000 
schools in India, serving 60,000 kids.

Have negotiated a partnership with 
the World Economic Forum and 
have partnered with the Rajasthan 
Government since December 2005 and 
will continue till November 2007.

EGG is taking the program into 
East Africa, Tanzania (with a projected 
30 schools there in #rst year, 30,000 
kids), and EGG is doing a site visit to 
Jordan and the Middle East to learn 
from other successful girls’ education 
programming there, and particularly 
look at quality improvements for 
curriculum.

Organized an exchange with 9-10th 
grade US school girls to visit India, 
!e trip changed their lives, produced 
an Emmy award winning #lm about 
the exchange, and the participating 
school continues to do presentations 
on the exchange throughout the state 
of California.

Conclusion 
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Appendix 1: Key Informant 
Interviews
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Girls Education: Toward a Better 
Future for all

the cost of education – ensuring 
that communities, parents and children 
can a$ord schooling;

poor school environments – 
ensuring that girls have access to a safe 
school environment;

the weak position of women 
in society – ensuring that society and 
parents value the education of girls;

con%ict – ensuring that children 
who are excluded due to con%ict have 
access to schooling; and

social exclusion – ensuring 
girls are not disadvantaged on the basis 
of caste, ethnicity, religion or disability.

Family poverty is also a barrier 
to education. 

!e legal frameworks around 
education can be weak, and many put 
girls at a particular disadvantage.

!e playing #eld is uneven 

from infancy. 

Issues of safety and security in 
and around school particularly a$ect 
girls.

Children are more likely to 
drop out of school if it is irrelevant to 
their realities. 

Girls Education: Toward a Better Future for 
all
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From Research to Action. Evaluating a rights-
based, demand driven model for improving girls 
education in the Government Schools of Tehri 
Garhwal, Uttaranchal

Gram Sabha

Management. 
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Management 1
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